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2024 Highlights 2024 Marketing Achievement

A

We closed the year of 2024 on a high note with a remarkable 71% y-0-y growth in
marketing sales. Throughout 2024, ASRI recorded marketing sales of IDR 3.16 trillion,
exceeding the year-end target of IDR2.8 trillion set in the beginning of 2024. The
residential segment gathered IDR 2.81 trillion of marketing sales, surged 106% y-0-y,
and remains as the largest contributor to A S R | 20&! marketing sales with 89%
contribution. The launch of Sutera Rasuna (a supercluster as part of Alam Sutera
township) on 23 September 2024 garnered strong market demand with attractive
house unit prices starting at IDR 900 million. This resulted in an exceptional IDR1.3
trillii)D marketing sales achievement in a short time.

A\C/)}z the financial side, ASRI recorded a total revenue of IDR 2,523.1bn in 9M2024, 2%

>

increase from the same period last year. The consolidated revenue was primarily
contributed by revenue from houses and apartment, which experienced a significant
12% and 35% growth y-o-y, respectively. However, revenue from land lots decreased
36% y-0-y due to limited land lots sales recognition in the period.

On the 15" of July 2024, The Company has successfully refinanced all our 2025 USD
bonds amounting to USD 251 million with IDR bank loan facilities. As a result, we do
not have any USD debt in our book which would eliminate direct USD/IDR foreign
exchange risk going forward.

Residential:

- Residential Alam Sutera

- Residential Suvarna Sutera
Total Residential

Commercial:
- Offices, commercial land sales, shophouses
Total Commercial

Total

2,111
703
2,814

345
345

3,158
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IDR Bn
4,000 2025 Marketing Target
3,500 3,225 3,158 Residential:
2 964 - Residential Alam Sutera 2,000
2,794 ’ ) :
3,000 ’ - Residential Suvarna Sutera 1,000
Total Residential 3,000
2,500 Commercial:
- Offices, commercial land sales, shophouses 500
2000 1,850 Total Commercial 500
N4 Total

2020 2021 2022 2023 2024

m Residential houses and land lots ~®Commercial lots & shophouses = Apartment Offices
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2024 Marketing Sales Breakdown =
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Marketing Sales (based on product) Marketing Sales (based on area) Payment Profile

1%

Payment Profile Cash

) gﬁ?&%}gﬁdzi 2024 Hard Cash Installment Mortgage
RREES and lots = Alam Sutera Alam Sutera 7% 26% 67%

= Apartment m Suvarna Sutera Suvarna Sutera 8% 20% 72%
Office Lainnya Consolidated 7% 25% 68%

\/ 83%

4
A Based on product type, 83% were contributed from houses and lots sales. This positive achievement was primarily supported by a successful launch of f')A_'
residential clusters; namely Sutera Rasuna, Sutera Nexen and Agra; in our prominent Alam Sutera and Suvarna Sutera townships. / :
A Based on location, Alam Sutera contributed the most sales supported by the launch of Sutera Rasuna. //'
A Based on payment profile on consolidated level, the majority of buyers for our projects pay by mortgage (68%) and cash installment (25%). .}/ = /\A
&
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Income Statement Balance Sheet and Financial Ratios

Description 9M2024 9M2023 % Change Description 9M2024 2023
(in IDR bn) (in IDR bn)
Cash and cash equivalents 492.7 1,176.1
Revenue 2,523.1 2,485.5 2%
Total Asset 21,766.4 22,236.2
Gross Profit 1,306.8 1,330.1 2% Total Debt 6,164.5 6,254.8
4 % of Rev 52% 54% Total Equity 11,294.2 11,271.2
\/ Operating Income 922.6 963.5 -4% Debt to Equity 55%
% of Rev 37% 39% 1
Net Debt to Equity 46%
N
EBITDA 1,719.7 2,185.3 -21%
% of Rev 43% 52%
Net Income 231 212.1 -89%

% of Rev 1% 9%
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Who We Are

A leading property company in

Indonesia

Own large, well-located and valuable
landbank
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Evolve from a single-project developer
to multi-project developer

A A township developer, established in 1994 and
listed on the Indonesia Stock Exchange since
December 2007 (IDX: ASRI).

A Well-located and large-scale urban townships

N comprising of high quality residential and

commercial properties, ancillary facilities and

infrastructure.

A Proven property development track record.

Owns and controls a large, well-located, and
valuable landbank.

Sufficient to sustain operations for the next 15 to 20
years.

Successful track record in landbank replenishment
and growth.

> >

Started with the Alam Sutera flagship township, a
800 ha development located at the western part of
Jakarta.

Successfully replicated the core township
development business model with Suvarna Sutera
project in Pasar Kemis.

Diversified Companyds r ¢

Started to expand our operation outside Tangerang
area.
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Corporate Structure ke 2l

The Ning King
Family
PT Tangerang Fajar PT Manunggal PT Argo Manunggal Public
N4 Industrial Estate Prime Development Land Development
A
~ 25.72%" 26.87% | 66% 46.75% /
/{’;

PT ALAM SUTERA REALTY Tbk & Y,

Note: * The ownership structure is as of 315t December 2024
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Management

Board of Commissioners Directors

\Heranto Tirtohadiguno Angeline Sutedja Leo Yulianto Sutedja Joseph Sanusi Tjong Lilia Setiprawarti Sukotjo Tri Tamtomo H.R Danoeri
\/ President Commissioner Commissioner Commissioner President Director Director Director

N

Prasasto Sudyatmiko Pingki Elka Pangestu Sari Setyaningrum Emil Syarief Husen Andrew Cthé W
Independent Commissioner Independent Commissioner Director Director Dire tor
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Portfolio

MM\; Sutora
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Tangerang, Banten: Bali:

The majority of our Garuda Wisnu Kencana Cultural Park
projects are located in
this region including
Alam Sutera
township, Suvarna
Sutera township and
Ayodhya by Alam
Sutera

A

Y,
N Jakarta:

We own two office
towers in CBD area
namely The Tower
and Wisma Argo
Manunggal (WAM)

Sawangan:
We commenced our first project in N
Southern part of Jakarta, named Sutera

Sawangan in 2021
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Township Location
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Alam Sutera Township

MAP OF
ALAM SUTERA

6" EDITION, 2022

TO MERAK

Alam Sutera township is our first township
which is located approximately 15 km from
Jakarta

Total development is 800 ha and divided into 2
phases (residential and commercial)

We launched our first cluster in 1994 and
currently has 39 clusters

Current main projects: Elevee Residences,
Cassia Cluster and The Gramercy

In 4Q2024, we started the development of
Alam Sutera 2 with the launching of Sutera
Rasuna. This is a supercluster that consists of
several adjacent clusters with attractive price
per unit (starting from IDR 900 mn)
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Suvarna Sutera Township
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A Suvarna Sutera Township is our second township,
located at Pasar Kemis, Tangerang, 15 km away from
Alam Sutera township. The Company has development
license covering 2,600 ha area. Phase one development

is £900 ha

A From 2011 until 2024, we have managed to sell more
than 7,000 houses, land lots and shophouses in
Suvarna Sutera Township
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Sutera Rasuna

2 project with our first supercluster named

Sutera Rasuna. We launched the 1%t cluster,

O m“l YMMA cluster and successfully sold out all
- s units. This translates to 5 IDR 850 bn of
marketing sales.

A Encouraged by the favorable responses from
the market, we proceeded to market 2nd
cluster, Koza in November 2024.

SOUTH
- BOGOR IARARTA
o WORD

NORTH

=" -

Alam du/(//m
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YMMA and Koza Cluster

Location : Alam Sutera 2

Launch date o 3Q2024

Land size per unit : 44 sgm - 204 sgm
Building size per unit : 49sgm - 186 sgm

Price range : IDR 900 mm - IDR 4.1 bn

p,:z::-_fi’ m-:rrx




Escala

Alam Sutera Masterplan

MASTERPLAN

Escala Map Escala Picture
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A The area consists of several commercial lots and also Elevee Residences which is currently under
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construction
A Escalais divided into four commercial zones which possess its own uniqueness with varying land size

/
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A In 2024, we sold two land plots at Escala, generating IDR 76.5bn of marketing sales
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The Gramercy
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Location

Launch date

Land site area

Land size per unit
Building size per unit

Price range

Alam Sutera Township
4Q2023

7.5 ha

312 sqm - 600 sgm

398 sgm - 568 sqm

from IDR 16bn/unit
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Location :  Alam Sutera Township
e Launch date . 2020
- Land site area : 4ha
Towers launched D2
Unit types . 87.8sgm -243.8 sgqm

Price range : from IDR 2bn




Cassia Cluster

Map of Cassia

@ TangCity Mall

4 MERAK

Supermall
Karawaci

® UPH

Summarecon
Mall Serpong

o
Universitas
Multimedia
Nusantara

JL. M.H. THAMRIN

@ Metropolis Town Square

@ RSUD Tangerang

QO CASSIA
@ Transmart Mayapada @
Hospital
@ Primaya Hospital

TOL JAKARTA - MERAK

Mall @ Alam Sutera

@ Universitas

Bunda Mulia
@ Swiss German
University

®
[} Hotel Living
RS EMC Mercure | world

@ |KEA @ Decathlon
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Cassia Cluster

Location

Launch Date

Land site area

Land size per unit
Building size per unit

Price range

Ayodhya by Alam Sutera
1Q2024

3.3ha

84 sgm - 174 sgm

85 sgm - 176 sgqm

IDR 1.9 bn - IDR 3.3 bn




Sutera Nexen i Byte Cluster
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Sutera Nexen is our latest supercluster project in Suvarna Sutera
that was launched in December 2024

Total land area of Sutera Nexen is 35 ha and the project will be
consisting of four clusters

Byte cluster is the first cluster of Sutera Nexen that was launched in
December 2024. We successfully sold all of the units of 1t phase,
generating IDR 145bn of marketing sales

Byte Cluster

Location : Suvarna Sutera
Launch date . 4Q2024
Land site area : 49ha /
Land size per unit : 72sgm - 166 sgm /'
Building size per unit : 60sgm - 101 sgm / '
Price range : IDR 590 mm - IDR 1.4 bn / = :
"’/ by .
, £ \é
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Agra Cluster e

RESIDENTIAL & LIFESTYLE COMMUNITY

e an Ty e Location : Suvarna Sutera
- . Launch Date : 1Q2024
B Land site area : 91ha
Land size per unit : 105 sgm - 208 sgm
Building size per unit : 98 sgm - 145 sgm
Price range : IDR1.6bn-IDR 2.0 bn

AL RAYA PASAR KEMIS

PHASE1
800-HECTARE PLay CIKUPA | PS. KEMIS
TOLL EXIT KM 315

Bedroom - Caksana Cluster




Caksana Cluster
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FUTURE PLAN
TOLLROAD
KAMAL - TELUK
NAGZA - RAJEG

PHASE1
S00-HECTARE

| DEVELOPMENT !

.........

JL.RAYA PASAR KEMIS

TOLL EXIT KM 81,5

Location : Suvarna Sutera
Launch date . 10Q2025

Land site area : 9ha

Land size per unit : 105 sgm - 217 sgm
Building size per unit : 117 sgm - 167 sgm
Price range : IDR1.4bn-IDR 2.3 bn
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Garuda Wisnu Kencana ( i GWK 0 ) =
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Overview

A GWK is a 60-ha mixed used development, private cultural park at the Southern part of Bali. The park is a home of the famous Garuda Wisnu Kencana Statue,
the tallest statue in Indonesia. Currently, GWK welcomes approximately 1 million visitors every year and hosts many local and international events among

others World Bank Annual Meeting, Miss World and G-20 welcoming dinner.

Throughout 2024, local and international events took place at GWK, confirming its track record as one of the best venues in Bali. One of the events was World
Water Forum; the largest international gathering in the water sector involving many organizations which brought 2,500 participants.

In 2024, GWK set a new-record of 1.4 million annual visitors, the highest number in the past several years. The exceptional number is reflected on the 9M2024

GWK revenue as it increased 18% y-o0-y.
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202271 2024 Visitors 9M2022 7 9M2024 Revenue

Events in 2024

No of visitors IDR Bn
174 /
1,500,000
e b et 1202370, eivowsas 178
g ,_mr_ , 1,300,000 147
3t 1,100,000
1O World-WatekEorun : : F 2
S_— 900,000 814,692 i o
4
BRI Excellence Award 3 ! 700,000 73
3 g ﬁj y 't 500,000 70

. i \’L 300,000
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Mall @ Alam Sutera

Overview

A Mall @ Alam Sutera ( i MAIS a premium lifestyle mall that is located at downtown
Alam Sutera. MAS was officially open in December 2012 and has become one of the
leading mall in the western part of Jakarta.

A Currently, MAS is home to several big local and international tenants such as AEON,
Cinema XXI, sport station and etc.
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No. of Visitors

No. Visitors
25,000 23,127
19,658
20,000
15,000 weeld
9.819 10,353 mVECRUAYS

10,000 8,644 Weekend

4,549
5,000 .

2022 2023 2024

Location
Total Gross Floor Area (GFA)

Leasable Area

: + 165,000 sgm 4

: Jl Sutera Barat Kav 16, Alam Sutera

T

/ﬁ =
7

. + 65,000 sqm /

Height 5 floors (3 retail floors, 2 parking flo rs)

Parking Capacity 1,800 units (cars) & 1,500 units (r otorcz’gle) :

Occupancy Rate 79% (as of December 2024) ‘J'/ 3 ‘ .1 \*"‘
£ 788
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Q

This presentation may contain forward-looking statements that involve risks and uncertainties.

Actual future performance, outcomes and results may differ materially from those expressed in forward-looking statements as a result of a
number of risks, uncertainties and assumptions.

Representative examples of these factors include (without limitation) general industry and economic conditions, interest rate trends, cost of
capital and capital availability, availability of real estate properties, competition from other companies and venues for the sale/distribution of
goods and services, shifts in customer demands, customers and partners, changes in operating expenses, including employee wages, benefits
and training, governmental and public policy changes and the continued availability of financing in the amounts and the terms necessary to

support future business.

You are cautioned not to place undue reliance on these forward looking statements, which are based on current view of management on future
events. We expressly disclaim any obligation or undertaking to release publicly any update of or revision to any forward-looking statements
contained herein to reflect any change in our expectations with regards hereto or any change in events, conditions or circumstances on which

any such statements is based.
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ALAM SUTERA TOWNSHIP SUVARNA SUTERA TOWNSHIF
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AYODHYA by ALAM SUTERA
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Projects i Apartment c
rojects i Apartments =

RESIDENTIAL & LIFESTYLE COMMUNITY

ELEVEE PADDINGTON
RESIDENCES HEIGHTS
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Projects 1T Office Towers o, Sors
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THE SYNERGY WISMA ARGO MANUNGGAL
PROMINENCE

THE TOWER
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Projects I Commercial

MALL @ALAM SUTERA — e FLAVOR BLISS
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Tourism

Projects

GARUDA WISNU KENCANA BALI
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